
Three questions every FMCG and food leader should answer

If ERP went dark tonight, could
distributors be served this
week?
Mapping what orders, labels and
dispatch depend on, and testing
backups, decides whether
ransomware costs a day or a
quarter of shelf space.

Could a distributor or insider
inflate claims unnoticed?
Trade schemes move large sums
through portals and apps;
authorisation testing and analytics
stop silent leakage.

Who can reach our plant lines
and cold rooms from outside?
OEM links, IoT gateways and 3PL
integrations are the most common
unmonitored paths into plant and
cold-chain systems.

US$11 m
Ransom JBS paid in 2021

US$49 m
Clorox's 2023

cyberattack costs

~25%
Of world milk produced

in India

6 hours
Incident reporting to

CERT-In

Built for every consumer goods company
Consumer goods groups · food processors · beverage companies · dairies and cooperatives · cold-chain and warehouse
operators · distributor networks and channel platforms.

The rules that drive your security calendar
Instrument Key cybersecurity expectations

CERT-In Directions · audit guidelines (2022, 2025) 6-hour reporting, 180-day logs; independent audits incl. OT

SEBI LODR · DPDP Quarterly incident disclosure (listed); consumer and loyalty data

Food and consumer statutes FSSAI records and recalls; Legal Metrology; GST e-invoicing
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F M C G ,  F O O D  &  B E V E R A G E S  C Y B E R S E C U R I T Y

Keep the shelves full.
Plant OT security, distributor portals, supply chain assessments,
SOC and resilience for FMCG, food and beverages.



W H AT  W E  D O

Plant OT, distributor portals, supply chain, SOC, resilience
and consumer data

Plant OT Security
PLC, SCADA, batching and
packaging line assessments mapped
to IEC 62443.

Distributor Portal Security
DMS, sales app, claims and retailer
API testing; scheme change controls.

Supply Chain Assessment
Co-packer, 3PL, cold-storage and
agency assessments and contract
clauses.

24/7 IT/OT SOC
Plant, depot and cloud monitoring;
claims and BEC analytics; 6-hour
reporting.

Resilience & Recovery
Dependency mapping, immutable
backups, manual dispatch
playbooks, exercises.

Consumer Data & DPDP
Loyalty, D2C and CRM data
programme; app and API testing;
breach workflows.

Choose your starting point

Foundation Assurance Continuous Resilience

Why Codec Networks

CERT-In empanelled
for information security auditing services, and
empanelled with NICSI for application audit services.

Certified
ISO 9001:2015, ISO/IEC 27001:2022 and ISO/IEC
20000-1:2018.

Regulation-mapped
Every finding mapped to IEC 62443, ISO/IEC 27001,
CERT-In and DPDP expectations and your retailers'
and insurers' requirements.

One connected partner
Testing, audits, SOC, forensics and privacy linked
from finding to closure.

Book a scoping session
Share your plants, systems, distributors, partners and
channels. We will propose a practical, production-aware
assessment and assurance plan.

New Delhi: 507, 5th Floor, New Delhi House,
Barakhamba Road, Connaught Place – 110001
Gurugram: 707, 7th Floor, Silverton Tower, Golf Course
Extension Road, Sector 50 – 122018
Call: 011 430 496 96 · +91 99716 76124 · +91 88007
88220
Email: mktg@codecnetworks.com ·
www.codecnetworks.com

Regulatory references reflect public instruments as of October 2026; applicability depends on each entity's licence, category and activities. Services
support risk reduction and assurance and do not guarantee prevention of all incidents or regulatory compliance. Sources: JBS USA statement (June
2021), Clorox SEC filings (2023-24), Ministry of Fisheries, Animal Husbandry and Dairying, CERT-In. Confirm obligations against the official
instruments.

IT and plant assessment, backup
and dispatch recovery review, email
and BEC controls, policy and retailer
evidence pack. For single plants,
dairies and regional brands.

IEC 62443 assessment and
segmentation, DMS, app and API
testing, annual audit, IT/OT SOC. For
multi-plant food and beverage
companies.

Continuous OT and application
testing, supply chain and cold-chain
assurance, SOC with fraud and
brand monitoring, DPDP and Board
reporting. For listed FMCG groups
and national brands.
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